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The market has seen improvement across a range of supply and demand – utilisation most of all

Bizjet deliveries (top 5) Bizjet transactions

Across the board, industry indicators are quite positive

Source: WINGX; Barclays Bizjet Survey; Jefferies; JETNET iQ
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Global Business Aviation Flights Jan-May 2025 vs 2024, by region

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types 4
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Global Business Aviation Deps: Jan-May 2025 vs 2024, by Country

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types

4 of top 5 markets are up (Brazil / Australia). France, UK, Italy, India stand out as large cabin markets.
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Global – Comparing Business Jet Monthly Traffic in 2019-2025
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Global bizjet traffic gaining 3% vs last year, 0.5% ahead of 2022 peak,
well up on 2019
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6
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



While the US remains key bizjet market, Asia and Middle East have seen strong growth in activity
since pandemic

Monthly Business Jet Hours

Global – Monthly Hours by Target Region
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7
Bizjets only: Turboprops excluded
Source: WINGX; Global ATC and ADSB records
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Europe – Comparing Business Jet Monthly Traffic in 2019-2025
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Bizjet traffic well below 2022 highs, only 3% above pre-
COVID levels
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Europe – 20 Years of Air Transport
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Charter Airlines CargoLow Cost Business AviationTraditional Airlines
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Source: WINGX; Global ATC and ADSB records



Geopolitical crisis in Europe
Regional variance and impact of Ukraine War, particularly in large cabin demand
(R/U = 10% in 2019)
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Bizjet activity YTD-May 25 Europe & Middle East by Country
Germany in bizjet activity recession, while top markets like Italy and Spain are well ahead of 2019
activity levels

13
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



Bizjet activity YTD-May 25 Europe & Middle East by City
London is the key city. Bizjet traffic out of Dubai +162% since 2019, Istanbul bizjet up 85%

14
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



Top business jet homebase cities in Europe (2024)
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Source: WINGX; Global ATC and ADSB records 13

UK also has the largest number of homebased bizjets, particularly Ultra Long Range



Top business jet homebase cities in Europe (2024)
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UK also has the largest number of homebased bizjets, particularly Ultra Long Range
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Business Jet activity by cabin size & region
All segments well up on 2019. Small jet activity trending down in Europe year
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Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records

3%

6%

Rest of World

69%

20% 11%

Small Jets 
Medium Jets 
Large Jets



Light Jets are key segment in 2025, while Super Light, Super Midsize, and Ultra Long Range are
showing strongest growth since 2019

Trend in bizjet activity by aircraft segment Share of activity (flights) by aircraft segment

Europe – Bizjet Segment Activity
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19
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



Europe – Charter + Fractional by Segment – Shares
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20
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



Europe - Top Bizjet Manufacturers fleet activity

28,000
26,000
24,000
22,000
20,000
18,000
16,000
14,000
12,000
10,000

8,000
6,000
4,000
2,000

0

21Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records
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Business Jet Departures
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Top 5 OEMs make up 84% of L12M flying in Europe. Growth for Bombardier & Embraer.
Dassault index at 76.



Pilatus top performer amongst TP manufacturers in Europe, 9% 2019-2024 CAGR, gaining 11% market share of TP flying
since 2019

Business Turboprop Departures

Europe – top Busiest Turboprop Manufacturers

0

22Turboprops only: Bizjets excluded, data through May-25
Source: WINGX; Global ATC and ADSB records

7,500
7,000
6,500
6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Jan-19 Jan-23Jan-22 Jul-23Jul-21 Jan-24Jan-21 Jul-24Jul-20 Jan-25Jan-20 Jul-25Jul-19 Jul-22

Daher-Socata Piaggio SpA 
Piper Aircraft

HawkerBeechcraft 
Pilatus



Citation Excel narrowly beating the Phenom 300 as most active bizjet in Europe YTD, but down 7.5% vs
2024, while also less active vs 2019 YTD. Watching demand as new platforms come in (ie G700, etc.)

Europe – Bizjet Type focus YTD-May 25

Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records
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Operator Type: growth in active bizjet fleet since Covid
Shift to Fractional: upgrade from charter; shift from corporate; industry newcomers; long lead times

1,069 984 963 1,118 1,300 1,355 1,213 1,257

2,883 2,649 2,955 3,063 3,137 3,172 2,628 2,566

5,661 5,734
6,451 6,688 6,688 6,678

5,628 5,404

7,019 7,011
7,432 7,121 6,928 6,386

5,759 5,252

4,731 4,421

5,211 5,337 6,120 6,724

5,319
5,518

2019 2020 2021 2022 2023 2024 2024 YTD 2025 YTD

21,363 20,799

23,012 23,327
24,173 24,315

20,547 19,997

Fractional Ownership Branded Charter Aircraft Management Corporate Flight Department Private Flight Department

Growth in Fleet
CAGR ’19-’24 YTD ‘25 vs ‘24

Management

Private

Corporate

Charter +1.9% (2.4%)

+3.4% (4.0%)

+7.3% +3.7%

(1.9%) (8.8%)

Fractional +4.9% +3.6%
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Other
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YTD belong to main 
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Size of Global Business Jet Active Fleet

25
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATC and ADSB records



In Europe, significantly weaker corporate activity vs 2019. Weak growth in Charter, very strong
in Fractional

Business Jet Departures by Month

Europe – Activity by Operator Type
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Owners still bulk of market in Europe, but part-owners (Fractional) clearly seeing strongest growth

Business Jet Active Fleet

Europe – Active Fleet by full/part owner vs for-hire
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25
Source: WINGX; Global ATC and ADSB records



Cessna, Dassault, and Gulfstream choice for Aircraft
Management, while Bombardier and Embraer choice for
Branded Charter

Europe – OEMs Flown by Operator Types (L12M)
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Bizjets only: Turboprops excluded, data June-24 through May-25
Source: WINGX; Global ATC and ADSB records
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Europe – Aircraft Segments Flown By Operator Type (L12M)
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Note the large share of SMJ in Fractional, ULR in corporate, LJ
in management, charter, and private
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Global, business jet deliveries by recipient, 2015-2025

Program

Program Holders have taken increasing share of deliveries, may now be slowing down?

EU
PH
CH

Other

Source: JETNET



globalCompeting carriers: change in share of fractional and charter market

*combined fractional and branded charter hours
Bizjets only: Turboprops excluded, data through May-25
Source: WINGX; Global ATCand ADSB records

In the last 6 years the leading commercial operators have increased share of hours from 55% to 64% of hours

29

465,931

177,008

110,782

58,760

23,231

835,712

Vista Global

Flexjet

NetJets

flyExclusive

Total (Between Top 5)

Grand Total (fractional + charter) 1,516,658

Wheels Up

FY 2019 Hours

12%

31%

4%

2%

55%

100%

7%

311,306

94,978

124,607

26,359

29,934

587,185

918,187

3%

34%

100%

3%

14%

10%

64%

-1%

6%

3%

2%

9%

-1%

FY 2019 Market Share YTD 2025 Hours YTD 2025 Market Share Delta in Market Share



Global – leading fleet operators flying a lot more

Bizjets only: Turboprops excluded, data May-25
Source: WINGX; Global ATC and ADSB records

Note solid growth in single tails, largest fleet operators seeing strongest growth. Emphasis on fleets with
50+ tails only accounting for 13% of active fleet, but flying 28% of all bizjet flight hours

Trend in bizjet activity by fleet size Share of activity (departures)

30

2-5

1

11-15

16-20

21-25

26-49

50+

6-10

• YTD flights per fleet size YTD 25 vs 24 YTD 25 vs 23

• 388,442 5% 11%

• 257,404 1% 0%

• 139,366 -1% -1%

• 87,236 1% 2%

• 61,850 2% -9%

25%

17%9%
2-5

11-15

4%
6% 9%

6-10

1

21-25
16-20

26-49

28%
50+

2%

Share of activity (active fleet)

42%
7%

19%

2-5

6%
7%

6-10

11-15

16-20 4%

1
21-25

26-49 13%

50+

2%

61%
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3. Operator Type – winners and losers in post-Covid market

4. Macro headwinds and tailwinds



Big picture Headwinds and Tailwinds in next 12M
Industry trends positive, macro negative...uncertainty across industry, trade, macro, geopolitical

Key Factors Trends & Insights last 2-3Y Next 12M outlook Significance

32

Customer
Behavioural factors

Macro stability & 
Economic growth

Airline services

Ultra Wealth Creation

Regulation, Taxes, 
and Optics

The industry has retained bizav 
newcomers attracted by 
convenience & protection during 
Covid pandemic.
Black Swan events – Pandemic, 
Ukraine, Gaza – have raised geo-
political risks and destabilized 
economic conditions.
Slow and partial recovery in 
airline services & connectivity 
was key factor in bringing new 
users to bizav since pandemic.
Pandemic period accelerated 10Y
phase of wealth creation, abetted
by easy money, emerging markets
and strong equity markets.

Bizav recovered from post-GFC 
toxic image during pandemic but 
then exposed to accentuating 
climate critique.

Some erosion (cost, also <health 
concern), but other elevated risks 
(security, cyber) likely to increase 
influx of newcomers to bizav.
Unpredictable and volatile, with 
tariffs symptomatic of broader 
geopolitical realignment, slower 
growth or recession likely.
Airline rebuild is cautious and will
not restore reach and consistency,
provides opportunity for provision
of non-scheduled options.
Equity market corrections directly 
impacting bizjet demand, QE era 
over, inflation concerns, although AI 
could renew growth

At least in the US, favourable
Trump treatment may relieve
climate optics. But corporate
ownership getting more toxic.

Direction

Double whammy from lockdowns 
then Ukraine war, raising costs 
and complexity across aircraft 
production, ops and MRO.

Trump tariffs significantly deepen 
supply chain challenges, may 
reorder in long term but short 
term lots of disruption & cost.

Supply chains



Impact on Tariffs on New Aircraft Demand

“Do you think the potential for much higher global tariffs will negatively impact new aircraft demand?”

April Survey

24%

Significant Negative Impact

65%

Minor Negative Impact

No Impact

11%

June Survey

53% Significant Negative ImpactMinor Negative Impact 40%

No Impact
7%

March Survey

27%
Significant Negative Impact

54%

Minor Negative Impact

No Impact

19%

 Jet transactions rose to 620 in Q1 2025, up from 454 in 2024
 Large jets led growth with 173 units, followed by mid-size at 159 and light jets at 288.
 Average asking price for jets fell to $6.86M, down from $7.28M in 2024.
 Large jet prices rose to $13.04M, mid-size dropped to $7.02M, and light jets increased to $3.88M.
 Average DOM increased from 174.75 in 2024 to 259.78 in 2025 (48% increase)
 Median DOM also rose, from 120.5 to 148
 Average year of mid-size jets sold in Q125 was 2005 vs 2022 in Q124

Q1 2025 indices

35
Source: Barclays Research



H1 2025 economic wobbles – impact on Sentiment Surveys (Barclays and JETNET)
“Over the next 12 months, do you expect overall business conditions to improve, stay the same or deteriorate?”

Outlook: JETNET

37%
26%

Improve

37%

Stay the Same

Deteriorate

Outlook: Barclays
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39 33
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43 44

“Score at 55 in June 
increased vs April, reflective 
of an improving 12-month 

outlook”

Only 33% of respondents 
believe the industry is past 

the low point in Q225

36
Source: Barclays ResearchSource: JETNET



Global trade has slowed since 2010 vs previous decades. Ups and downs broadly correlating to
bizjet activity.

Global Bizjet Departures vs Global World Trade Value ($bn)

Historic correlation: World Trade Value vs Bizjet Activity

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Global Trade 
Value ($bn)Departures (‘000)

Global Bizjet Departures (’000)
Global World Trade Value ($bn)

Correlation Coefficient: 0.609
35Note: Excluding Turboprops, data through 2023

Source: WINGX, Global ATC and ADSB records, World Trade Organization

Assuming the current tariffs remain broadly unchanged, global growth could initially decline by around 
0.2pp considering only direct trade effects, and by approximately 0.5pp when considering potential 
indirect effects via uncertainty, confidence, financial and other channels.

Midyear 2025 IMF World Economic Outlook
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YOY
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-6% -8%

55%
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21%
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17%

Headwinds from tariffs – more evident in Cargo but not straightforward

Mexico Canada ChinaGermany

Liberation
Day

Source: WINGX; Global ATC and ADSB records

Outbound cargo departures weekly YOY trend
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19%

15%
16%
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27%
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36%
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Broader concern is instability - Crude Oil Price and S&P 500 correlations
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Global Bizjet Departures 
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37Note: Excluding Turboprops, data through Feb-25
Source: WINGX, Global ATC and ADSB records, Energy Information Administration, WSJ

Global 
Departures 
vs S&P500
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Correlation Coefficient: 0.863

Strong positive correlation to oil price (energy companies benefit?). As with DJ, bizjet activity
correlates to S&P



Actual change in bizjet traffic so far this year…little to see

Bizjets only: Turboprops excluded
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Weekly YOY growth

Rolling L12M YTD growth

YOY flightsQ3 2024 -0.9% Qua rterly

Q4 2024 2.8%

Q1 2025 3.0%

Q2 YTD data through June 15th Q2 2025 YTD 3.0%

JP Morgan
60%

40%
Previous Forecast

As of 27 May Forecast

JP Morgan recession probability June 2025 0.5% downgrade

Source: WINGX; Global ATC and ADSB records

2.5% 2025 GDP lowest since 2008
Tariff impact 0.2%-0.5% as-is



Demand sustainability: lagged effect of previous exogenous shocks on US bizjet

Bizjets only: Turboprops excluded; data through Apr-25
Charter = AOC flights (also Part 135) 39
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Got a 
question? 
Ask us on 

Slido! Presented by:
Richard Koe, Managing Director of WINGX

Request a demo of WINGX dashboards.

WINGX Advance GmbH 
Lilienstrasse 11
20095 Hamburg
Germany

office@wingx-advance.com
www.wingx-advance.com

mailto:office@wingx-advance.com
http://www.wingx-advance.com/


R i s e  I n  F r a c t i o n a l  O w n e r s h i p

Got a 
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Jetfly

CEO,
BBGA



C o f f e e  &  P a s t r i e s  B r e a k

Got a 
question? 
Ask us on 

Slido! 

10:15 – 10:45

Please make your way to the sidebars flanking the main hall.



W h a t  D o e s  t h e  G o l d  S t a n d a r d
I n  B u s i n e s s  A v i a t i o n  L o o k  L i k e ?

Got a 
question? 
Ask us on 

Slido! 

Presented by:

Director of 
Civil Aviation,

IOM Aircraft Registry
Partner,

The Air Law Firm
VP EU & Africa,

Leviate Air Group

Head of 
Client Delivery,
Gama Aviation

Managing Director,
ACASS Ireland



R i s k  M a n a g e m e n t ,  M a r k e t  Tr e n d s  
&  P o l i t i c a l  L a n d s c a p e

Got a 
question? 
Ask us on 

Slido! 

Presented by:

Client Executive Director,
Gallagher Speciality

Co-founder & CCO,
Osprey Flight Solutions

Director of Aviation,
ITIC



>400
AVIATION INSURANCE 

SPECIALISTS GLOBALLY

PLACING

>$1.6BN
IN AEROSPACE PREMIUMS 

ANNUALLY

REPRESENTING

>6,000
AEROSPACE CLIENTS

CLIENTS OPERATING IN

>30
sectors, from airlines and airports, 

to ground handlers, refuellers, 
manufacturers and satellite 

operators

REGISTERED IATA 
STRATEGIC PARTNER

SERVICING CLIENTS IN

>90
countries worldwide

>$2.5bn
IN COMBINED CLAIMS  HANDLED 

DURING THE PAST    5 YEARS

>98%
CLIENT RETENTION RATE

• A world leading risk adviser to the global Aerospace industry.

Got a 
question? 
Ask us on 

Slido! 



The Next Generation of Risk Intelligence
Osprey was established to enable safer and more secure aviation. 

We do this by transforming aviation risk management through 
data, technology, expertise and innovation.

Got a 
question? 
Ask us on 

Slido! 



• ITIC is a leading provider of professional indemnity insurance to aviation and 
aircraft industry professionals in every specialist field of the industry.

• ITIC offers detailed insight into the risk environment in which these professions 
operate. This comes from years of first-hand experience; often helping clients to 
identify problems before they become issues

Managed by 
Thomas Miller 

& Co Ltd

1925 – 2024

$75m
Gross annual 

premium 

Got a 
question? 
Ask us on 

Slido! 



Developing a Risk Management System
The “Best in class” / Gold Standard risk management systems are constantly developing, to 
identify, assess and manage risks pro-actively and post-incidents

Got a 
question? 
Ask us on 

Slido! 
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Slido! 
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Slido! 
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A continuous RMS process

Got a 
question? 
Ask us on 

Slido! 
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Engaging with your RMS partners
Your insurance broker … Gallagher Aerospace

Your risk 
intelligence 

provider … Osprey

Your insurance partners … including ITIC
Got a 

question? 
Ask us on 

Slido! 



PR

[subtitle 2]

• Where we have been 

[subtitle 1]

Got a 
question? 
Ask us on 

Slido! 

Got a 
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Slido! 



Got a 
question? 
Ask us on 

Slido! 

AOG

Got a 
question? 
Ask us on 

Slido! 



Following a non-critical airspace infringement, third party claims were 
presented against the Operator.

Airspace infringements

Who?

Where?

What?

When?

Got a 
question? 
Ask us on 

Slido! 



Got a 
question? 
Ask us on 

Slido! 

Got a 
question? 
Ask us on 

Slido! 



• Hull ‘All Risks’ & Liability 

• Employers’ Liability 

• Life / Keyman Insurance

• Directors & Officers Insurance

Gold Standard insurance coverages to consider…

Got a 
question? 
Ask us on 

Slido! 

• Hull War

• Group Travel Insurance

• Kidnap & Ransom

• Professional Indemnity 
Insurance

Got a 
question? 
Ask us on 

Slido! 
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Your insurance broker ……Gallagher Aerospace

Your insurance partners ……including ITIC

A pro-active, GOLD standard risk management system is a dynamic process, working with experts and 
techniques to develop scenarios and prepare contingency plans

Your aviation insurance brokers and carriers and risk intelligence partners must be integral parts of your 
future BUSINESS RESILIENCE & SURVIVAL PLAN

Your risk 
intelligence 

provider … Osprey

Got a 
question? 
Ask us on 

Slido! 
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question? 
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Any questions?

Bruce Norfolk
Head of Partnerships

James Moreton
Client Executive Director

Melanie Daglish
Director of Aviation Got a 

question? 
Ask us on 

Slido! 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ospreyflightsolutions.com%2F&data=05%7C02%7Cmatthew_day%40ajg.com%7C1fa60fbbea814ba24e0c08ddaf135d52%7C6cacd170f8974b19ac5846a23307b80a%7C1%7C0%7C638859220281807526%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x5f8bPwwloj7fIKSnQVDsPImqJ%2BW2xPjXVy4fPlyU9U%3D&reserved=0


Overview
• Prof James Rasen’s model is internationally recognised
• Successful operations build resilience, in whatever ways possible, to protect 

their operations

Got a 
question? 
Ask us on 

Slido! 



L u n c h  b y  W i l d  T h y m e

Got a 
question? 
Ask us on 

Slido! 

12:15 – 13:30

Please head to the Colonade Suite
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Global Jet Capital

Tax Director,
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Managing Director,
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Managing Director,
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C o f f e e  &  I c e  C r e a m  B r e a k

Got a 
question? 
Ask us on 

Slido! 

15:00 – 15:45

Please head to the main entrance

Sponsored by:



A s s o c i a t i o n s
‘ Wo r k i n g  To g e t h e r ’

Got a 
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Presented by:

COO,
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Chief Executive,
Royal Aeronautical 

Society

CEO,
BBGA



Clos ing  Remarks
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